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http://www.flickr.com/photos/garrettc/1743597848

Library resources are for use.
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Library resources are for all.

http://www.flickr.com/photos/chrys/48074984/
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Every resource its user.

http://www.flickr.com/photos/thomashawk/24089964
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Save the time of the user.
http://maisonbisson.com/blog/post/12094/scriblio-feature-text-this-to-me
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The Library is a 
growing organism.
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Society has determined what the 
library of the past has been, and it is 
society that will determine what 
the library of the future shall be.

Jesse Hauk Shera

The Foundations of Education for Librarianship, Shera, 1972. Wiley-Becker and Hayes, p 135.
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There is much greater 
opportunity to bring 
service to wherever 
potential users of library 
service happen to be.

Michael Buckland

http://sunsite.berkeley.edu/Literature/Library/Redesigning/html.html
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The Web exists as a place where 
people meet and socialize but it 
does not conform to our 
accepted ideas about space and 
time.  
David Weinberger 
Small Pieces Loosely Joined

http://www.flickr.com/photos/tonivc/2283676770/
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Tribe: a group of people 
connected to one another, 
connected to a leader, and 
connected to an idea.

Seth Godin
Tribes

http://www.flickr.com/photos/mollyeh11/71605460
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The Transformed & 
Hyperlinked Library
Trends, Tools, Transparency

Michael Stephens | Assistant Professor
Dominican University GSLIS

www.tametheweb.com
www.dom.edu/gslis
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These things I know.
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The evolving Web is open, 
participatory & social.

http://www.flickr.com/photos/josefstuefer/55109059
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It can provide rich 
user experiences.
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These things are true.
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Trends toward increased 
information self-service and 
seamlessness are clearly 
evident in the survey results. 

maciej gruszecki
create_orange@yahoo.co.uk http://www.flickr.com/photos/--stromberg--/785719227/
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“Books” is the library brand.
http://www.flickr.com/photos/bcnbits/363695635/
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Low awareness & use for 
“Electronic information resources”

http://www.flickr.com/photos/tracy_olson/61056391
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“Everytime people 
really like something, 

we get rid of it.”

Michael the Eavesdropper
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The percentage of 
Internet users that have 
used a library Web site 
has decreased. 

Library Web site use 
declined to 20% of the 
general public. 
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These things scare me.
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http://www.flickr.com/photos/shifted/71809600/
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http://www.flickr.com/photos/travelinlibrarian/1924719853
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http://www.flickr.com/photos/shifted/664305548/
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http://www.flickr.com/photos/shifted/2123643431/
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These things are 
oppportunities.
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http://www.youtube.com/watch?v=6ILQrUrEWe8
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http://www.businessinsider.com/chart-of-the-day-social-networking-sites-dominate-sharing-2009-7
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More than 300 million active users
More than half of Facebook users 
are outside of college
The fastest growing demographic is 
those 35 years old and older

http://www.facebook.com/press/info.php?statistics
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How do we go forward?

http://www.flickr.com/photos/scampion/2792352899/
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The Library is 
Transparent

http://www.flickr.com/photos/mdumlao98/237755557/
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http://www.wired.com/wired/archive/15.04/
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•Locked-down library web sites held captive by 
overzealous IT departments or marketing/PR 
offices.

•Technology decisions and plans without staff 
buy-in.

•A siege mentality because of concerns about 
security, privacy, and safety of data.

The Technology Storm

http://www.libraryjournal.com/article/CA6497291.html
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People  Want to Talk 
to Each Other
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Open Conversation

http://www.flickr.com/photos/briansolis/1411905457
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http://www.darienlibrary.org/catalog
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• Multiple avenues for open communication

• Visit the front lines regularly

• Cross train

• Provide Learning for all staff

• Involve staff in governance

• Open planning, cross-functional

A Road Map to Transparency

http://www.libraryjournal.com/article/CA6510682.html
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Say “Yes”

http://www.libraryjournal.com/article/CA6510682.html
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The Library Tells Stories
http://www.flickr.com/photos/pietroizzo/281276147/
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“I LOVE 
that 

library!”
Bobby the Bellman
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http://www.briansolis.com/2008/08/introducing-conversation-prism.html
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What are people saying 
about your library?
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This is my favorite 
library in the world.
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I have recently rediscovered my 
love for the local library and so 
this branch, only 3 blocks from 
my apartment is my new 
favorite place to go after work. 
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The Library makes 
Connections

http://www.flickr.com/photos/82705724@N00/119490271
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A shared interest & a 
way to communicate.

Godin, p. 2http://www.flickr.com/photos/anoxlou/368053190
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Tribes used to be local...
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Some are stuck.

• Archaic rules.

• Not only avoiding change but fighting 
against it.

• Fear: what will boss say? Get in trouble?
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People are waiting for 
you to connect them.
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http://www.darienlibrary.org/catalog/
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Gathering the Tribe
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http://blogs.forrester.com/groundswell/2008/10/new-2008-social.html
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http://www.flickr.com/photos/25131367@N05/2955749197
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http://www.dublinonecityonebook.ie/
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http://rosellelibrary.ning.com/
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http://www.facebook.com/pages/Adelaide-City-Council-Libraries/24315192063
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http://www.hightechdad.com/2009/05/11/crafting-your-companys-social-media-policy/
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The Library engages users.

http://www.flickr.com/photos/thomashawk/85441961
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As of December 2008, 11% of 
online American adults said they 
used a service like Twitter or 
another service that allowed 
them to share updates about 
themselves or to see the 
updates of others

http://www.pewinternet.org/PPF/r/276/source/rss/report_display.asp
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http://www.computerweekly.com/Articles/2009/03/27/235444/twitter-grows-3000-in-a-year.htm

Twitter has grown by more than 
3,000% in the last year, according 
to figures from internet 
monitoring site Hitwise.

http://www.flickr.com/photos/ndm007/1425079226/
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http://twitter.com/provlib/status/1027133096
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http://www.library.uiuc.edu/ugl/
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http://twitter.com/askundergrad
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http://tametheweb.com/2008/04/24/undergrad-library-twitter-at-uiuc/
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http://twitter.com/kjam/status/2409785696
http://www.walkingpaper.org/2108
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http://twitter.com/dcpl/status/2498758888

http://twitter.com/wharman/status/2484480892

http://www.walkingpaper.org/2108
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http://twitter.com/wharman/status/2499820220http://www.walkingpaper.org/2108
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Free or
 Low Cost

Staff Time
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The Library is mobile.
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U.S. chatters sent 1 trillion SMS 
messages in 2008

http://tech.yahoo.com/blogs/patterson/44336/ctia-us-chatters-sent-1-trillion-sms-messages-in-2008/

http://www.flickr.com/photos/malias/51661353/
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http://www.fairfaxcounty.gov/library/asklibchoices.htm
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http://maisonbisson.com/blog/post/12094/scriblio-feature-text-this-to-me
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http://www.impactlab.com/2009/08/16/future-of-the-internet-on-a-mobile-device/
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The Library Innovates

http://flickr.com/photos/shifted/2342416374
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http://www.flickr.com/photos/megcanada/3321813983/
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http://www.flickr.com/photos/shifted/2342329994
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http://www.flickr.com/photos/shifted/2342329994

The Most Modern 
Library in the World

http://www.flickr.com/photos/shifted/1662641552/
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http://dclibrarylabs.org/
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http://www.youtube.com/watch?v=TpFO_L_jA1c&e

http://www.flickr.com/photos/18561090@N03/1886380155/



Tame the Web | Michael Stephens  | Dominican University GSLIS | Creative Commons Attribution-Noncommercial-Share Alike 3.0

http://www.youtube.com/watch?v=ixsOLvLSARg

http://theshiftedlibrarian.com/archives/2009/04/30/the-library-as-universe.html
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Mindkeepers

Mindspotters
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The Library
encourages the Heart

http://www.flickr.com/photos/tookie/183503927/
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http://www.flickr.com/photos/fornal/363700193/
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“Please bring your heart 
with you to work.”

http://davidwarlick.com/2cents/archives/1228
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http://www.flickr.com/photos/darienlibrary/3193978024/
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“The chief export 
of our libraries is 
kindness.”

Kate Sheehan
Darien Library
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Perform a
“Kindness Audit.”
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Have an open door 
policy.
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http://www.flickr.com/photos/escapist/283209148/
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Open Door to the Staff

• Participates & learns

• Facilitate open conversation

• Use office hours
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Open Door to the World

• Grow your relevance in the community

• Nurture your stakeholders

• Social tools extend your presence
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The Library is human.
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http://www.flickr.com/photos/michaelsphotos/sets/72157606724885685/
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http://www.glendaleaz.com/library/



Tame the Web | Michael Stephens  | Dominican University GSLIS | Creative Commons Attribution-Noncommercial-Share Alike 3.0

http://www.glendaleaz.com/library/
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A carefully planned 
response to a 

changing world.
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Think about the 
library you are 
building for the 

future...

Casey & Stephens: http://www.libraryjournal.com/article/CA6429283.html
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A missed opportunity?
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I wish I had grown up with MySpace and 
Facebook. I think I would have been a 
much more social and well-adjusted 
person. I was shy and uncomfortable, and 
having a forum in which I could just be 
“myself” would have been a lifesaver.

http://tametheweb.com/2008/03/18/no-myspace-facebook-at-mishawaka-library/
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http://www.flickr.com/photos/scampion/2792352899/

How can we go forward?
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Discussion
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What other 2.0 Tools or 
emerging technologies 
are you using in your 
library?
And how?
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What’s the level of 
transparency at your 
library?
What will take it to the 
next level?
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What barriers to 
innovation do you see 
in your library?
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How did you break 
down those barriers?
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What unintended 
consequences have you 
encountered?
Good & Bad?
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What good advice 
might you share with 
the group for engaging 
with users online?
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What’s in your social 
media plan?
OR What do you want 
to include?
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Share some 
experiences...

...and talking points?
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http://www.flickr.com/photos/scampion/2792352899/

How can we go forward?
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Break down barriers

http://www.flickr.com/photos/old_sarge/100926333/
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& Let Go of Control

http://www.flickr.com/photos/old_sarge/100926333/
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http://www.flickr.com/photos/tookie/183503927/

Ask them what they want.
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http://www.flickr.com/photos/28481088@N00/1932087056/

Try out some emerging tools
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http://www.flickr.com/photos/pietroizzo/281276147/

Stories have 
power.
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Plan to plan.
http://www.flickr.com/photos/garrettc/1743597848
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Play.

http://www.flickr.com/photos/gaspi/12944421/
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Learn from success and failure
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Evaluate everything.

http://www.flickr.com/photos/ansik/304526237
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Advocate for 
Constant & Purposeful 
Change

http://www.flickr.com/photos/d_a_v_i_d_m_/84447778/
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Overthink and die!



Tame the Web | Michael Stephens  | Dominican University GSLIS | Creative Commons Attribution-Noncommercial-Share Alike 3.0http://www.flickr.com/photos/jennx/2513840755

Innovate.
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http://www.flickr.com/photos/scampion/2792352899/

How can we go forward?
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http://www.flickr.com/photos/pea_green/293802058
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Learn to Learn
Adapt to Change
Scan the Horizon

Be Curious
Bring your Heart with 

http://tametheweb.com/2008/04/26/meme-passion-quilt-or-what-i-want-for-new-librarians/
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Michael Stephens

mstephens@dom.edu

mstephens7@mac.com

AIM: mstephens7mac

gslis.dom.edu

www.tametheweb.com


